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Project

Transformation's

mission is to

engage young

adults in

purposeful

leadership and

ministry, support

children in

holistic

development,

and connect

churches with

communities.



Dear Friends,
    Just over 4 years ago during my second summer as an

intern with Project Transformation Tennessee, I heard

God's call for the first time to spread the mission of

Project Transformation to my home state of Indiana.

What started as a whisper in my head has turned into an

incredible, living, breathing reality. God is good! The

stories I have heard from our children, college-age

young adults, churches, and volunteers have only

confirmed God's call on my life to bring this

transformational ministry to Indiana. I am so excited to

share some of these stories with you in this 2018-2019

Annual Report so we can celebrate the impact of this

ministry together. 

    This summer, Project Transformation Indiana engaged

26 talented young adults in a purposeful ministry and

leadership experience to serve 154 elementary-aged

children in Marion County with the help of over 375

volunteers. Indeed, this is something to celebrate! We

give thanks for all who support this ministry and are

dedicated to cultivating a ministry that empowers

children, college students, churches, and communities

to live out their God-given potential and transform lives. 

With sincere gratitude,

 

Sarah Fuquay

Project Transformation Indiana's Executive Director
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Summer Program

154

99%

3,044

2,163+

children participated in

our summer program

children maintained or

improved their reading

level over the summer

months

books read by children 

age-appropriate books

given away

one hundred fifty-four

ninety-nine percent

three thousand forty-four

two thousand one hundred sixty-three



Literacy Program
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     Since Project Transformation’s inception in 1998 in Dallas, the literacy program has been at the

heart of the program. Participants spent 40 minutes in morning rotations reading one-to-one with a

volunteer. Libraries were set up in host churches with donated books. In the summer of 2007, the

program worked in conjunction with Georgia Southern University and the One Star Foundation to

begin tracking reading self-efficacy improvement in elementary participants. Research shows that

high reading self-efficacy enhances self-motivation and love of learning, since lack of engagement

and motivation is a driving factor of illiteracy and aliteracy (Self-Efficacy: A Key to Literacy Learning.

Jill E. Scott). Project Transformation then aligned its reading program with Fountas and Pinnell

Guided Reading measures. Instead of only targeting fluency in students, Project Transformation

elementary participants gain skills in all five foundational areas (Fluency, Comprehension, Phonemic

Awareness, Vocabulary, and Phonics) of reading. This allows for more holistic, comprehensive

reading support. Each year we continue to learn and hone assessments and reading intervention

strategies. Key focus areas for 2018-2019 included additional training on reading interventions,

trainings, assessments and data tracking to continue to build fidelity to the model.

    Reading volunteers from partner churches and other community organizations devote 30-40

minutes of one-on-one reading time with each child. This component offers an opportunity for

children to continue developing their reading skills. Volunteers are given tips on what questions to

ask and how to engage a child in the reading process  in order to promote an enthusiasm for reading,

improve fluency and comprehension skills, and increase vocabulary. We thank all of our reading

volunteers who took the time and energy to invest in the lives and education of our children this

summer!



Young Adult Program

15

4,008

68%
said their experience with

PT was life-changing

total hours served

Friday Experience

opportunities provided for

intern vocational

discernment

26
young adults hired to serve

as summer interns

twenty-six

fifteen

four thousand eight 

sixty-eight percent



Meet Imani
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At first, I thought Project Transformation was kind of just like a reading camp and a little

bit of learning about God. But I quickly learned that it is much more than that. It’s not just

about reading in churches with kids, it’s about being in communities and building

relationships with kids, your other interns, your bosses, and even people outside of your

community. The whole experience really made me appreciate being on a team and

working together towards a common goal. Working with the kids, especially the older

kids, was really powerful because they’re on this path of deciding whether “I’m gonna

try my best, or I’m just gonna crash”, and I think this program is really pushing them to

believe in themselves and think “I wanna do good, I wanna strive, I wanna be

successful," instead of the path that, unfortunately, a lot of people in our community are

going down which involves drugs and violence. I think Project Transformation is

definitely helping kids realize that it is ok to trust people and it is ok to be angry but there

are better ways to channel that anger instead of turning to violence.

-Imani Fuller, age 19

PT 2019 Summer Intern



Building Relationships

52
church and community

partners

8,697
meals and snacks provided

to children

3
United Methodist churches

hosted our summer

programs

$80,900
total amount of program

supplies given in-kind

fifty-two

eight thousand six hundred ninety-seven

three

eight thousand nine hundred



A Letter from Reverend Bell 
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     My name is Rev. Ronnie Bell and I serve as the pastor of Cumberland UMC, one of Project

Transformation's host churches. Cumberland UMC sits at the eastern edge of Marion County and,

while being its own town, doesn’t have its own school system. However, our church is strengthening

its relationship with kids in Warren Township and Hancock County schools to the east, both school

districts with many low-income students who receive free or reduced lunch during the school year.

The saying goes, it takes a village to raise a child, but I think that survival is a pretty low bar to set for

your hopes for a child. It takes a village to help a kid learn how to read, how to thrive and how to

develop social-emotional skills that will be benefit themselves and their communities. It takes the

trusting, open support of a village for a kid to feel safe enough to work out their sadness or their

anger issues at a young age, at a time when the consequences for acting out don’t mean life or death

or suspension or jail. It takes a village to make a prophetic witness against the status quo reality that

the most racially segregated hour of the week is often Sunday morning. Because, if Sunday morning

is racially segregated, then the other six days likely are too.

     Project Transformation absolutely inspires me. I’m inspired by interns who give of their entire

summer to work so very hard to shape and lead a life-changing experience for kids. I’m inspired by

churches who realize that they have so much to learn by opening their doors to dozens and dozens

of kids who don’t look like them, but who realize that in them, they see their future. I’m inspired by

folks like you, who give of your time and resources to help continue God’s amazing work through PT.

The prophet Jeremiah says “Build houses and settle down, plant gardens and eat what they

produce, seek the prosperity of the city to which I carried you in exile, pray to God for the city

because in its well-being, you will find your peace” (Jeremiah 29). Well, I can say that things are

transforming for the better in our churches and our communities. They are transforming for our

children and college students. So thank you for your time, financial donations and prayers. Thank

you for your commitment to changing and transforming communities through God’s love!



The Volunteer
Experience

"PT is a great ministry and I am

hopeful that more people will

become involved. Every child

should have a one on one

experience while reading.

There is so much opportunity to

encourage and inspire the

children. It is automatic for

those of us who volunteer to be

encouraged and blessed. The

interns offer so much and I

believe they are learning about

opportunities and themselves

that don't always come through

just the college experience."

-2019 Reading Volunteer

377
Total summer volunteers

1,154
Total number of hours read

with children

one thousand one hundred fifty-four

three hundred seventy-seven



Meet Scott and Linda Arant
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     Scott and Linda Arant have been dedicated reading volunteers since the beginning of Project
Transformation Indiana. They have spent countless days at multiple program locations pouring into
the children and encouraging them to reach their God-given potential. When asked about her
experience with Project Transformation, Linda says "the expectant look of eager anticipation on a
child’s face is the most rewarding pay any returning volunteer can receive!  When I saw those faces
of the children, even I couldn’t wait to get started each day!  As a former Second Grade Teacher, I
particularly understand the importance of staying on top of reading over the summer, and Project
Transformation plays a huge part in that.  The children came in eager to read everyday, and often
asked for the same volunteer, having established an important relationship.  In addition to the final
reading statistics, the looks on the children’s faces tell us that their attitude toward reading is positive
and that they will continue their reading, improve their skills, and hopefully return to Project
Transformation next summer!" Focusing on the importance of literacy development, Scott adds that
"reading is the key to learning. We don't want any child to fall behind in the area of reading skills but,
in the real world, that can happen.  We can correct and even prevent this problem though summer
enrichment programs like Project Transformation which include time spent reading aloud every day
with volunteers. As a Project Transformation volunteer, I saw firsthand how children their improve
their reading skills. More than that, however, they learned that reading can be fun; it can be an
adventure.  These are lessons which will help them throughout their lives." 
      We are so thankful to have many dedicated volunteers like Scott and Linda who spend each
summer investing in the lives of children!
 



2018-2019 Financial Report
Total Revenue 

(including in-kind)

two hundred fifty-five thousand  two hundred thirty-three

$255,233

Individual Donations
65%

Foundations &
Grants
15%

Partner
Churches

14%

Organizations &
Corporations

6%



"Working with the children this year and the past few

years has helped me realize that I want to be an educator.

The children need someone who is really on their side and

can advocate for them, and I think that is something I can

do. My experience with Project Transformation has

confirmed my call to pursue teaching as a profession."

-LaShonica, 2019 Intern
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With Gratitude
Thank you for investing in this transformational  ministry and supporting us through our second year of programming. We

are so thankful for your partnership and we look forward to continuing to strengthen our community together. If you feel

there is an error in your reported giving, please contact Sarah Fuquay at fuquay@ptindiana.org.

Visionaries of PT
($1,000 and over) 

Champions of PT
($250-999) 

Leaders of PT
($100-249) 

Friends of PT
(up to $99) 

  Linae Devaisher 

  Aleze Fulbright 

  Rob and Susan Fuquay

  Albert Galloway

  Charlotte Galloway

  Jenny and Tom Godby

  Bert and Deb Kite 

  Nancy and Tom Lange 

  Dennis and Nancy Lawton

  April and Curtis Rector

  Richard Wilke

  Greg and Sally Akers

  Linda and Scott Arant 

  Lisa Arrieta

  John Baker 

  Mark and Stephanie Becher

  Julie and Lynn Black 

  Jennifer Bleeke

  Charles Boswell 

  Michael Boylan

  Anne Burley

  Carol Ernst 

  Sarah Fuquay

  Elaine and John Hopkins 

  Stephen and JoAnn Hoskins

  Jill Lyday 

  Nicole Nace

  David and Martha Owen

  

  Anonymous Donor

  Anonymous Donor

  Anonymous Donor

  Anonymous Donor

  Charles Allen

  Jack Barber

  Lynn Boatman

  Judy Breeden

  Ruth Carder

  Marita Cooper 

  Dawn and Blaine Dinwiddie

  Gwen and Jon Dossett

  Jennifer Fitzgerald

  Beth, Eric, and Sarah Galloway

  Amy Gallulo

  Patricia Green

  Sandra Harlan 

  Eric Kersey

  Ellen Lane

  Marcia Lurie 

  Janice Moore

  Lynnda Peterson

  Charlotte and James Price

 

  Anne Adams

  Alan and Donna Archibald

  Carol Beausang

  Ashley Boylan

  Janet Calvert

  LaNisha Clark

  Sarah Dutkevitch

  Hannah Esteb

  Darryl and Rebecca Ferguson

  Sarah Flores

  Sylvia Flores

  David Floyd

  Joy and Melinda Floyd

  Cicely Fuller

  Addie Funderburg

  Allison Galloway

  Paul Galloway

  Jenny Giddens

  Shannon Gilpin

  Karol and Wesley Hamilton

  Linda Hartman

  Havaleh Havelka

  Shayna Hicks

Mindie and Zach Moore

Rachel Pritz

Krista and Scott Ranby

Marsha Reynolds

Paul Tanella

Cindy and Marcus Veatch

Barry and Margaret Wood

Lindsey Rabinowitch

Cindy Reynolds

Pat Riley

Rita and Robert Schilling

Adra Wheeler

Trent Wood

Julie Yarbrough

Alice Hodge

Daisy Hudson

Mindie Jasin

Carol Joyce

Logan Jung

Danny Kord

Misty Krites

Nathan Love

Paulina Mares

Keelin McNally

Ruth Morrell

Ashley Mull

Faustin N'Tala

Terri Nix

Jillian Ogden

Debra Peek

Cheryl Pletcher

Regina Proctor

Katie Ranger

Tim Reiman

Macy Roderick

Amy Sell

Lydia Shaw

Marlene Simpkins

Melissa Skiles

Dr. L. Wayne Smith

Zachary Smith

Thomas Speer

Nancy Stokely

Carolyn Svirsky

Henry Thach

Norris Watkins II

Betty Jane Young



Partner Churches
Broadway UMC

Carmel UMC

Cumberland UMC

The Garden Community Church

Grace UMC

Community Partners
Ayres Foundation, Inc.

Benevity Community Impact Fund

Brooke's Place

Butler Center for Faith and Vocation

Butler College of Education

Coalition for Homelessness  

   Intervention & Prevention

Central Indiana Community 

Foundation

City Life Wheels

Eskenazi Health

Fletcher Place Community Center

Gleaner's Food Bank

Indiana Conference of the United

     Methodist Church

Indiana United Methodist Women

Indianapolis Downtown Optimist

     Foundation

Indianapolis Office of Public Health

and Safety

Indianapolis Public Library

Indianapolis Symphony Orchestra

Indy Parks and Recreation

Indy Reads

 

Board of Directors
Deb Kite

Jennifer Bleeke

Jill Lyday

Ken Loudenback

LaNisha Clark

Marsha Reynolds

Mindie Moore

Tom Lange

Staff
Allison Galloway

Sarah Flores

Sarah Fuquay

Keep Indianapolis Beautiful, Inc.

Leadership Indianapolis

Lilly Endowment Inc.

Marion County Commission on Youth

Metro Ministries, Inc.

Missional Wisdom Foundation

Nine13 Sports

Nicholas H. Noyes, Jr., Memorial 

     Foundation, Inc. 

Peace Learning Center

PlayWorks

Project Transformation National

Purdue Extension Nutrition Program

Second Helpings

University of Indianapolis

United Parcel Service

Visit Indy

Wesley Theological Seminary

 

Irvington Presbyterian Church

Lawrence UMC

Meridian Street UMC

North UMC

Northwest UMC

Plainfield UMC

Southport UMC

St. Andrew UMC

St. Luke's UMC

University UMC

University Heights UMC
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Project Transformation Indiana

5500 N Meridian Street, Indianapolis, IN 46208

317-253-3237 ext. 123

www.ptindiana.org


