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OUR MISSION:

To engage young adults in purposeful leadership and ministry, support underserved children and families and connect churches to communities in need.

OUR VISION:

To be a respected, national model of service and ministry through which leaders emerge, communities change and lives transform.
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Kelsey Prenger, Development Associate

Mary Norsworthy, Administrative Assistant

John Hasley
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Melissa Lish
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Chelsea Jones, Summer Staff
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Amy Pond, ExxonMobil CSJP Intern
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IT TAKES A VILLAGE. This has been our
theme for the past summer. Taken from an
African proverb, this theme has not only been
a focal point in how we can change a child’s
trajectory in life, but it's been applicable to

each of the three C’s of Project Transforma-

tion mission: Children, College Students, and

Churches. We've seen this theme play out in
the lives of the underserved children and
youth attending our programs and building
meaningful relationships with positive role
models. These children were surrounded and

supported by an entire village of volunteers
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and young adult interns—over 1,500 of
them—providing daily one-on-one attention
to strengthen them in body, mind, and spirit
and help them achieve their God-given
potential. We’'ve seen a village of churches,
community partners, and volunteers come
together to invest in the lives of 100 college
age young adults, helping them discern their
unique calling. And we've seen a whole
village of churches join together in mission
and ministry across geographic and socio-
economic boundaries to carry out its mission

of making disciples of Jesus Christ for the

transformation of the world. This idea of it
taking ALL of us to raise a child, to encourage
a young adult, or to transform a community is

woven into the DNA of Project Transformation.

As we look ahead, we have some incred-
ible opportunities to deepen and widen
the impact that Project Transformation

can make:

* To ensure that we are helping our children
and youth in the most effective way
possible, we will focus on creating a
customized, research-based curriculum

for our after-school and summer programs;

To support these growing programs and
the increasing number of young adult
interns who serve with us, we will be
expanding and restructuring several

staff positions;

To provide the necessary infrastructure
for this growth, we will be investing in
new technology and office space to

build our capacity; and

To carry out our vision of becoming a

national model of ministry, we will be

From the Director’s Chair

forming a national organization to
launch and support new Project Trans-
formation chapters in other United

Methodist conferences.

It's going to take a village of supporters
and partners to make these bold dreams a
reality, but | believe that we are on the
cusp of something big. Project Transfor-
mation has never been about one person
or a particular group. It takes all of us. I am
proud to be a part of such a collaborative
ministry where it takes a village to help
leaders emerge, communities change, and

lives transform.

Thank you for being such an important

part of this village.

=

- Eric Lindh,
Executive Director
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THE THREE C’S

The easiest way to understand how we live
out our mission is remembering the three
C’s: Children, College Students, and
Churches. Since our founding in 1998, this
ministry has been addressing three unique
challenges with one program:

1) how to meet the academic, physical,

and spiritual needs of of children from

low-income communities,
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how to provide meaningful ways for
college students to explore ministry
opportunities and develop as young
adult leaders for the church and the

world, and
3) how to help churches in low-income
neighborhoods be in ministry with
their communities
Project Transformation uses a collaborative
model of ministry that successfully

addresses all three of these challenges and

achieves results—take a look!

AFTER-SCHOOL PROGRAM

184 STUDENTS

83% IMPROVED

98% PROGRESSED

“l plan on becoming a teacher
solely from my experience with
Project Transformation. | never
knew my capacity for love in
working with children.”

SUMMER DAY CAMP PROGRAM

1,021 CHILDREN
and youth served

100 PARTNER

organizations and groups

ELEMENTARY SCHOOL (GRADES 1-5)

“l like reading with the volunteers
because they really listen to us
and they are nice.”

- Munger Place Elementary Student

99% OF CHILDREN
maintained or improved
their reading level

84% INCREASED

their interest or
confidence in reading

17,178 BOOKS READ

9,432 HOURS DONATED
by one-on-one
reading volunteers

YOUTH (GRADES 6-9)

99% OF YOUTH

maintained or improved
their reading level

80,849 PAGES READ

4,188 GRADE LEVEL

vocabulary words reviewed

1,632 MILES RIDDEN

in our mountain
biking program

“The best thing | learned at
Project Transformation is that |
now know | am a good reader.”

- Casa Linda UMC Youth

HIGH SCHOOL (GRADES 10-12)

“l would like to be a Project Trans-
formation intern someday because
I've been in this program since the
first grade. I would like to help
make the changes in others that |
see in myself.”

- Walnut Hill UMC LITE, age 16

3,695 VOLUNTEER HOURS

89% INCREASED
CONFIDENCE

in making future education
and career decisions

“This summer has been so much
less about watching myself grow,
and so much more about learning
from the LITEs. | have learned so
many lessons from my LITEs, but
the most important have been
about servant leadership.”

- Stacey, LITE Coordinator
at Oak Cliff UMC
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SUMMER DAY CAMP PROGRAM

COLLEGE INTERNS

57 COLLEGES

and universities represented

97% OF INTERNS

reported that they gained skills
they plan to use in future education,
service, or employment opportunities

95% INDICATED

a desire to continue to serve
their local community

“I will be forever grateful for the
many opportunities Project Trans-
formation has given me. As a
future teacher, | have gained
knowledge in my career path far
beyond what | have learned while
in classes at school. During my two
summers, | have truly found ‘where
my deepest passion meets the

world’s deepest need’.”
- Emily,
El tary Reading Coordinat
at Pleasant Mound-Urban Park UMC

URBAN CAMP

147 URBAN CAMPERS

“Being at camp made a big differ-
ence in my life because it taught
me how to work in a team and
how to get along with others. It
has made me feel happy because
of all the fun things we can do.
This was a wonderful program.”

- Grace UMC Youth, age 10
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VOLUNTEERS

b ™

1,400 VOLUNTEERS

11,241 VOLUNTEER HOURS

17,178 BOOKS READ

“One child thought we were paid
and | told him our reward was
improved reading and better
grades!”




“SCHOOL PROGRAM at Project Transformation provides a safe
e friends are made and a love a reading and learning is cultivated.
~ Students rec-éive homework help, engage in literacy-based games and
activities, receive nutrition education, and participate in other enrichment
activities. During the 2013-14 after-school program year, 184 students,
grades 1st-6th, were served at six program sites across Dallas. As a result,
¥ 83% of participants increased their overall reading abilities and
£ 84% increased their academic confidence.
Kaci, a Site Coordinator, recounts a time she stopped by her local
public library. There a little voice called her name and one of
her students came running up to her with a tall stack of
books in her hands. Among her collection of books, she
was holding The Rainbow Fish, a book that had quickly
become her favorite during the after-school
program. Kaci shared, “The whole time
this was happening, | was thinking
that moments like these are the
reason | chose to apply for this program.
v Project Transformation focuses on literacy skills
‘: “with the understanding that these skills will
empower our kids and allow them to engage more
deeply with the world.
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Summer Day Camp Program
Elementary School (Grades 1-5)
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“On the last day of program, a shy fourth grade girl came up to me and

.-lMIways‘ remember you and you will always be in my
t that point, I lost it. Yo , the thing about this child is that she was
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so quiet and well- haveﬂih'bt she was often overlooked in a noisy classroom

with behavior issues. | see hope in the fact that of the hundred or so people that

shﬁvﬂ\?ery day, she took the time to tell me tha?she love e and that |
ould always have a place in her heart. Isn’t that what hope is? It
is believing that you will make a difference. It is
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believing that you matter.”

Pleasant Mound-Ur
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Summer Day Camp Program
Middle School (Grades 6-9)

“For our youth service project, our students assembled gallon-sized ziplock baggies that contain several
items that would be of some use to children and adults who are experiencing homelessness. The bags
included: tooth brush and tooth paste, soap, crackers, bottles water, and encouraging notes that were

hand written by our youth. The youth enjoyed the activity, and wrote some awesome things to

H ”
these neighbors. - Youth Intern Team, Grace UMC

OUR 6™-9™ GRADE YOUTH PROGRAMS may be where
some of the most powerful relationships are
formed—these former elementary students see
Project Transformation as the only place they've
known during the summer months. They have been
around the energy of our young adults and

now contemplate what leadership,

service and future education mean

in their own lives. Our youth partici-

pate in skillbuilding activities, moun-

tain biking, literacy-focused activi-

ties and personal reflection/journaling

time. But one of the most important

aspects of their program is hands-on
service—encouraging youth to give

back to their local communities.

These youth-designed projects

range from car washes to

support refugee families, clean-

ing up local parks and creating

sleeping mats for the homeless.
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- Stacey, LITE Coordinator at Oak Cliff UMC
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Volunteer Experience

o

WHAT MANY 6™-9™ GRADE YOUTH describe as the best week of their life, Urban Camp at Bridgeport Camp and Conference . 2P .
The great use of life is to spend it

Center is the culmination of the summer program for youth aged attendees. In Summer 2014, 147 participants attended our i,; for something that outlasts it.”
2 :

weeklong, sleepaway camp and participated in multiple skill-development activities. It was the first time for many to ride a ——
g - William James
horse, shoot a bow and arrow, or catch a fish. Beyond learning new skills, campers formed new friendships and found a AL

safe place where they could be themselves and open up about pressures they experience at school, home, and in their

VOLUNTEERS ARE THE KEY to the success of many programs at Project
[ransformation. In Summer 2014, over 1,400 individuals donated 11,241

peer groups.

hours serving ou dren and éollege students through literacy program-
ming and intern support. Elementary children read 17,178 books with

our one-on-one reading program.

- Christ’s Foundry Youth, age 12 { | L [ 2 > 7 B _ : _ But beyond this, volunteers created a love of literacy for our students,
as well as a sense of self-confidence. One volunteer reported:
“Very well organized and well documented. It
was a pleasure helping this
program!”

Another said, “[This program
is] absolutely critical for
some of these kids—they
would not read or improve

their reading if it weren’t
for THIS program.”



CHILDREN AND YOUTH
AFTER-SCHOOL AND SUMMER programming
is implemented by college-aged young adults
who are exploring service and leadership in
underserved communities as a career., These
interns, who serve as AmeriCorps members,
quickly become best friends and role models
to the children and youth they serve daily.

At the start of the summer, Abby traveled all
the way from Michigan to be one of 100
college interns serving at Project Transfor-
mation. She discovered a place where lasting
friendships form and her passion for social
work aligned with her role as an intern. When
asked to share one reason why she enjoyed
being a college intern she responded,
“Project Transformation is giving these
kids the chance of a lifetime to learn
and grow in their literacy achievement.
They may even be gaining the skills they
need to be the first ones in their families
to graduate high school and/or attend
college. It is a privilege for me to
witness such progress firsthand at my
site.” Abby will be starting her master’s

program in social work this fall.

VOCATIONAL CALLING

EACH FRIDAY, INTERNS SPEND A DAY reflect-
ing on their weekly experience in underserved
communities, as well as exploring their
vocational calling through the lens of ministry
and service. Over 25 groups partnered with us
to expose interns to ministry and community
service in North Texas. One of our college
interns, Katie, was so inspired by an experience
that she shared, “l.have decided that |
want to go to seminary now because of
the Friday Experiences.” Similarly, another
intern shared, “I plan to serve in the communi-
ties that surround my college, as | continue my
schooling, by actively searching for those who
may be in need in the community and being
intentional with my service. | also hope to come

back to Project Transformation next summer!”

We are confident that this group of interns,
like the interns who served before them, will
go on to either work or volunteer in a ministry
or community based program. In fact, 95%
of interns indicated their desire to
serve their local community at the
completion of their internship experience

with Project Transformation.

COMMUNITY LIVING

INTERNS AT PROJECT TRANSFORMATION live
in community together during the summer at
Southern Methodist University (Dallas sites)
or Austin College (Denison site) where they
share meals together, socialize, and engage
in team building activities. This diverse group
of interns from 57 different colleges and
universities and 19 states are brought
together and find common ground in their
mutual purpose—to build lasting relation-

ships and serve children and youth in need.

- College Intern

It is not uncommon to hear from the interns
that the friendships formed at Project
Transformation will last a lifetime. Often it is
said that the bonds formed over
10-weeks in the summer at Project
Transformation are greater than those
formed over four years in college. One
intern even shared, “This summer, | have
made so many friends that | can see
being in my life for a long time to

come.”
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2013-2014 Donors

We appreciate those who ensure our programs continue; thank you for your investment in this ministry! If you feel there is an error in your giving, please contact Kristin Kelley at 214-946-3600.

PARTNERS IN TRANSFORMATION
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Brianna Brown
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Bill and Joan Douglass
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Jack and Victoria Tutterow
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($5,000-$9,999)
Jimmy and Ashley Holbrook

INTERN SPONSOR
($1,500-$4,999)

Bill and Lori Anderson
Rebecca Britton

Rev. Chris Dowd

Todd and Dana Holder
Michael and Debbie Schaefer
Brooke T. Smith
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Courtney Aldrich
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Frank and Jill Fleming
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Rev. Lisa and Joseph
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Carolyn and Frank Grozik
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Dwayne Harris

Don and Carlene Harrison

Diane Hary

Cindy Hathaway

Michael Heaton

Mark and Mindy Hefter

Mr. and Mrs. G. Lowrance Hodge

Shelly Horton

Jeff and Brenda Isom

Beverly Ivy
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Caleb Jackson

Pam and Joe Jackson
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Lawrence and Steve Ann Kalinec
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Drs. Beth and Mark Lessner
Stephen and Susan Longchamps
Gloria LRoy

Karen and Charles Mangum
Gerald and Linda Marcell
Neda Marks

Erin and Mark Marshall

Paul Marshall

Sandra and Tom Martin
Dianna Masters

Dr. James May

Morgan May

Barbara and Preston McAfee
Duncan McCollum

Rev. William McElvaney
Timothy and Jody McGuire, M.D.
Meredith McKee

Adrienne McLain

Mary McLaud

Melinda McNutt
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Michelle Mize
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Tim and Janet Mountz
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Michael Paxton
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Dr. Allen Polen
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Stephen and Brenda Ray
Carson and Vickie Reed
James and Judith Reid
Janelle Reinelt

Diana Rivas-Smith

Holli Roach

Kris and Eric Roberson
Nancy Rogers

Betsy Rogers

Meaghan and Robert Rohlfs
Diane and Donald Ross
Jennell and Gene Sanders
Charles and Kathy Schock

Talena Scott

Scott and Lisa Shirley
Anthony Shoemaker
Karen Shuey

Deborah Simmons
Colleen Sims

Deborah Skinner

Mica Sleeper

Jeanne and Gerald Smith
Dona Smith

Mike and Mikee Smythe
Karen and Richard Stephens
Christy Stephens-Hall
Barbara Stewart

Marion Streder

Bill and Sharon Strother
Catherine Tanner

Betty and Alex Taylor
Don and Lee Taylor
John and Nancy Terry
Brandi and Jeff Thomas
Anne Todd

Mary Ann and Jim Troyer
Ralph Van Duzee

Lisa and Rick Wagner
William Walden

Thomas and Diane Walden
Karen Warlick

Sharon Watt

Susan West

Dolena Westergard
Rodney Whitfield

Chip and Jill Whitlock
Steve and Beth Wilke
David Williams

Elizabeth and Randy Wilson
Doris Wilson

Cary and Laurie Windler
Sue Wingert

Cheryl and Scott Wisch
Nora Wright

Kathleen Zimmer
Anonymous

FRIEND ($1-$99)
Bonnie Abner
Mary Adair
Aaron Adams
Darlene Aguilar
Felipe Alambar
Mary Ann Alexander
Elspeth Allen
Kailia Anderson
Colleen Baker
Jill Barclay

Michelle Barron

Sara Bartholomew
Martin Bartoli

Michael Baughman
Mary Elizabeth Beatty
Hortense Bell

Ana Belmonte

John Bennett

Charles Bentz

Lovinda Blohm

Kaci Brasher

Cara Brazeal

Andy Brewer

Sarah Brewer

Rachael Britton
Elizabeth Browning
Marian Browning
Bruce Carrington
James Bryan

Molly Bryan

Rita Bunnell

Meredith Burns

Bruce and Sonia Burns
Antoinette Buss
Morgan Butler

Marsha Byers

Kent Carpenter
Hannah Cauley

Bruce and Sharon Cheser
Fred and Sharon Christen
Jean Christiansen
Carrie Clark Gregg
Theresa Clede

Sallie Coleman

Carly Collida

Taylor Conti

landa Cook

Amanda Corella
Stephen Cottingham
Mary Covey

Jeff and Tracey Croissant
Garrett Crowe

Erin Cummins

Sylvia Davies

Guy Davis

Mary Davis

Pam and Charles Deahl
Kay DeBlance

Rico Dickerson

Donald Dillard

George and Beverly Doerksen
Brooke Doerksen
Benjamin and Erika Doke
Issac Dunn

Kathleen Durdy
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FRIEND ($1-$99) (continued)

Emily East

Gloria and Raymond Eggleston

Elmer and Thelma Elkins

John Ellis

Thomas Emery

Kachi Emukah

Hannah Escalante

Phillip Espinoza

Michael Eubank

Jackie Factor

Robert and Ruthie Fahey

Jamille Fields

Pam Fitzgerald

Janice Flores

Sarah Flores

Sheri and Walt Floyd

Kristin Fox

Angela Freeman

Elizabeth Fritze

Allison Galloway

Anna Galvez

Blaine Gaston

Casey Geiger

Sherry George

Belen Gomez

Cristian Gomez

Ernesto Gonzalez

Andrea Gordon

Cici Gossett

Rev. Pat Grable

Autumn Graves

Chris Griffin

Maryann Grodecki

Brittany Grozik

Mary and Allen Gulledge

Julie Hagen

Kwang Han

Julie Han

Rickella Hannon

Rev. Mary Beth and Brian
Hardesty-Crouch

Caitlin Harris

Destiny Harris

Diane Hary

Chuck and Becky Hasler

Alan Haught

Al and Judith Hearne

Rebekah Hedges

Laura Herndon

Heather Hinton

Holly Hodges

Dr. Diana and Rev. John Holbert

Laura Holland
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Allie Hornsby

Clay Horton

Betty Hoyle
Katherine Hudson
Robin Isom

Ben lzlar

Hal Jenkins

Bryan Jody

Thomas and Sonna Johnson
Chyna Johnson
Christina Johnson
Tiffani Johnson

Fred Jones

Kaleb Jones

Ji Hwan Jung

John Katsinas
Constance Kehler
Joy Keirnan

Katie Kellett
Madeline Kelley
John and Lisa Kelsey
Regina Kent

Bryan Keys

Saundra Keys
Sauntymia Keys
Rodney and Gayla Kiel
Michelle Kinder
Andrew Kistler

Dana and Scott Klingensmith
Mitchel Lambert
Dennis Land

Honey Jo Langwell
Kathy Latour

Peggy Learner

Lisa LeBlanc

Bill Lewis

R.D. and Carol Lewis
Andrea Liberatore
Upendo Makali
Christopher and Kathy Mallick
Ben Mann

Drew Marshall
Peggy Martin
Martha McClendon
Amanda McDonald
lesha McDonnell
Jorgann McShan
Tony Mendoza
Julian Mensah
Stephanie Mills
Kandia Moore

Dr. Becky Motley
Judith Muschlitz
Cameron Navarro

Lindsay Nickell

Elizabeth Nicodemus

Karen Nixon and Steve
Schemmel

Pierre Niyobuhingiro

Frank and Viola Norwood

Shelby Nowland

Vita Ohlmann

Alice Ohlmann

Taylor Ohlmann

Erin Oliphint

Meggie Orgain

Sandra Osborn

Andy Park

Kendyll Parker

Nicholette Paul

Matt Peisen

Faith Peters

Peggy Pittman

Hannah Podschun

Tye Polk

John Pollock

Amy Pond

Kelsey Prenger

Don and Mary Price

Don and Andrea Price

John and Elizabeth Price

Anna Price

Michael Pruett

Emily Rahm

Andria Ramirez

Larry Randolph

Taylor Reed

Tessa Reed

David and Sarah Reeves

Doug Renfrow

Hendrika Rhoad

Anne and Rob Rhoades

Catherine Richardson

Beth Richardson

Sam Robbins

Charles and Sharon Rowell

Jessica Sachs

Jack Sarrett

Nicole Schlesinger

Teresa Scott

Dean and Wendy Shaw

Taylor Shaw

Tracie Shippy

Katy Sido

John and Monya Silverwise

Kristen Singletary

Dawn and Brett Smith

Edna Smith

Joseph and Sandra Spracale
Alex Stack

William Stanford
Merritt Stewart

Devon Strickland

Niki Tatum

Marylin Taylor

Rosie Taylor

Tracy Thomas
Dorothea Thomason
Terry and Sharon Toms
Lyndi Jo Trammell
Kent Tran

Emily Troyer

Elizabeth Tutt

Andrew Van Kirk

Ralph VanDuzee
Michelle Vasquez
Jeannine Verinder
Katie Wade

Kyle Walden

Bonnie Walden

Janice and Jerry Wallace
Kathryn Whidden
Leann White

Georgia White

Kristin Whittaker
Kenneth and Sarah Wilgus
Kelly Williamson

Suan Wilson

Nanetta Wilson

David and J.R. Windsor
Sam Winstel

Betty Zachary

Max Zimmer

COMMUNITY PARTNERS
Accenture
AmeriCorps/OneStar Foundation
Anti-Racism Team of North Texas
Austin College
Barnes & Noble - NorthPark
& West Plano
Bridgeport Camp &
Conference Center
Buffalo Wild Wings
Center for Nonprofit
Management
Clif Bar
Communities Foundation
of Texas
Concinnity Network
Connect to the Kingdom
Crossroads Community Services

Dallas AfterSchool
Dallas Children’s Charities
The Dallas Foundation
Dallas Lutheran School
Dallas Off Road
Biking Association
Dallas Regional Chamber
Daraja
David M. Crowley Foundation
Denison Public Library
Dollar General Foundation
Elliot Shultz Event Group
ExxonMobil Community
Summer Jobs Program
Fields of Dreams Uganda
For Kids Only Foundation
Frisco Rough Riders
General Board of Discipleship
General Board of Global
Ministries
Genesis Women'’s Shelter
Girls. Inc
Group Dynamix
The Grove
Hesta Stuart Christian
Charitable Trust
Interstate Batteries
John Wayne Cancer Foundation
Jubilee Park Community Center
Justice for our Neighbors
KPMG
Lovell Public Relations
Maverick Capital Foundation
The McKenna Group
Methodist Children’s Home
Methodist Health System
Momentous Institute
Nancy Hamon Foundation
National Charity League
North Texas Conference - UMC
North Texas Food Bank
North Texas Youth Connection
Dr. & Mrs. Paul Pierce Memorial
Foundation
The Peace Corps
Peggy Sue BBQ
Perkins School of Theology
Pastoral Counseling Center
Pokey-O’s Ice Cream
Prestonwood Polo Foundation
Redman Foundation
Rees-Jones Foundation
REI
Sherman Community Garden

Project Transformation
2013-2014 Donors

Society Bakery

Soupmobile

Southern Methodist University

SMU Wesley Foundation

Starbucks Youth Leadership
Foundation

The Stewpot

Strategic4sight

Strickland Endowment Fund

TeenCONTACT

Texas Methodist Foundation

Trips for Kids

UMC Global Mission Fellows

Union Coffee

Volunteer Center of North Texas

Whispers of Hope

Young Men’s Service League

65 Partnering Churches

PARTNER CHURCHES
Bells UMC

Casa Linda UMC
Chapel Hill uMC

Christ UMC Farmers Branch
Christ UMC Plano
Christ’s Foundry UMM
Church of the Resurrection
Cochran Chapel UMC
Concord Baptist Church
Custer Road UMC
Elmwood UMC
Fellowship UMC

First Mennonite Brethren
Flower Mound UMC
Friendship UMC

FUMC Allen

FUMC Celina

FUMC Coppell

FUMC Dallas

FUMC Decatur

FUMC Duncanville
FUMC Garland

FUMC Leonard

FUMC Lewisville

FUMC Mesquite

FUMC Paris

FUMC Plano

FUMC Richardson
FUMC Rockwall

FUMC Rowlett

FUMC Royse City

FUMC Sachse

FUMC Sherman

FUMC Victoria

FUMC Whitesboro
FUMC Winfield

Good Shepherd UMC
Grace UMC Dallas
Grace UMC Sherman
Hamilton Park UMC
Highland Park UMC
Holy Covenant UMC
Howe UMC

Kessler Park UMC
Lake Highlands UMC
Lovers Lane UMC
Munger Place Church
New Covenant UMC
Northaven UMC

Oak Cliff UMC

Oak Grove UMC
Pleasant Mound UMC
Plymouth Park UMC
Ridgewood Park UMC
Spring Valley UMC

St. Agnes Catholic Church
St. Andrew UMC

St. Philip’s UMC
Stonebridge UMC
Suncreek UMC
Trietsch Memorial UMC
Tyler St. UMC
University Park UMC
Walnut Hill UMC
Waples Memorial UMC






