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Partner Church Letter of Commitment
One Year Sponsorship
Project Transformation provides young adults a full-time, one-year ministry internship, in which they: 
1) Live in community housing in a low-income neighborhood with other interns;


2) Build lasting relationships with underserved children and youth through implementing 


     after-school and summer day camp programs that are focused on developing the 


     body, mind, and spirit and housed in urban United Methodist churches;


3) During the school year, participate in a weekly leadership course, which is focused on 


     leadership, professional, and spiritual development; and during the summer, explore 


     various vocational opportunities in ministry and service.
Much is expected of these young adults. As site coordinators, these young adults are responsible for leading a team of other young adults and implementing a programming for approximately 25 at-risk children or youth in the after-school program and approximately 80 children and youth in the summer day camp. Their year is filled with many joys and challenges as they seek to show God’s love to others and learn more about where God is calling them to serve.  Strong church partnerships are needed to support these young adults in their journey, the children they are serving in the after-school and summer program, and the urban churches hosting the programs.

We, the congregation of ___________________________________ agree to partner with Project Transformation for the  school year and summer. By this commitment we are willing to provide the following (Please initial one of the first two options and all other ways you plan to support the program):
_____Contribute $5,000 to adopt a highly capable, motivated young adult who is participating in Project Transformation as a one-year intern/site coordinator. This adoptive relationship will provide this intern with a church home and support system for their year in Dallas. The church should introduce him/her to the congregation as your sponsored intern and allow at least two opportunities for the intern to share their experiences throughout the year to the church congregation, Sunday School classes, or small groups. A partner church contact person and/or committee should be designated to stay in touch with your intern and provide other means of support, such as taking him/her out to lunch on the weekend or writing notes of encouragement.

                                                                           OR

____Contribute $20,000 to sponsor one site church’s program for one year. This option will help cover a portion of the team of interns’ living stipends, program supplies, food supplies, training, and curriculum. By sponsoring one of the sites, your church is taking a lead role in helping Project Transformation provide reading enrichment, academic support, healthy eating and nutrition education, and a safe place for underserved children and youth to grow and develop relationships with positive young adult mentors. This sponsorship includes all of the components of the intern sponsorship listed above, but also provides an opportunity to build a stronger “sister church” connection with one of the urban site churches. 

____Provide dinner and/or activities for two Family Fun Nights. Twice per semester, we invited the children and families of our program to the after-school sites for dinner and fellowship. This is usually a theme night (i.e. Christmas, Valentine’s Day, hoe down, etc.), and our families, interns, and volunteers always have a blast! We invite groups to provide the meals and participate in the fun. Dinner, drinks, plates, cups, napkins, and utensils are needed for 50-70 people. Volunteers are encouraged to eat with the families to learn about their experiences with Project Transformation. (Family Fun Nights for summer are assigned at our annual partner church meeting on the first Tuesday in May).
_____Provide periodic supply drives to collect arts & crafts supplies, school supplies, books, and other needed items to support the after-school and summer program.
_____Provide volunteers to assist children with homework or lead special activities as often as possible. (Summer reading volunteer opportunities are announced at our annual partner church meeting on the first Tuesday in May).
Each partner church will have a contact person and/or committee. This is someone who will commit to being a liaison between Project Transformation and the church. They will also commit to coordinate the above components.
Name of the contact: __________________________________________
Address of the Church: ________________________________________
___________________________________________________________       
Church Phone #: ________________________ Contact Phone#:___________________

Contact E-mail: __________________________________________________________
Contact’s position in the church: _____________________________________________

(Example: mission chair, pastor, minister of outreach, or lay member).
We are excited for your involvement in Project Transformation. We look forward to working with you to transform urban churches into vibrant, active communities of faith and to aid in the vocational and spiritual development of a young mind exploring careers in ministry.
_________________________________________________________

Contact’s Signature

___________________________________________________________
Pastor’s Name (Please print)
___________________________________________________________
Pastor's Signature
Please mail or fax this form to:

Lynne Rhodes
Volunteer & Church Engagement Manager
Project Transformation

4024 Caruth Blvd.
Dallas, TX 75225
214-946-3600

214-946-3651 (fax)

Thanks for your support of Project Transformation!
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